
 

 

 

BOARD RETREAT AGENDA 

October 26-27, 2022 
700 Settlers Landing Road 

Peninsula Ballroom 

Hampton, VA 23669 

By Public Teleconference 

(866) 845-1266, 65069804# 

 

Wednesday, October 26, 2022 – Day 1 

● WELCOME, AGENDA REVIEW 

● INTRODUCTIONS  

● VSBFA PROGRAM PRESENTATIONS  

 

Thursday, October 27, 2022 – Day 2 

● SWOT 

● STRATEGIC PLANNING 

○ Current Program Assessment 

○ New Program Ideas 

○ Loan terms and conditions 

○ Awareness 

● WRAP UP 

● ADJOURN 


